


1.1 Leadership Focus
Senior leadership guides the agency by actively engaging Board members, staff, and partners, and by communicating

clear direction, reinforcing organizational values and setting high performance goals and objectives that meet the

1.2 Mission Statement, Code 0 ’

The (1) organization’s Mission Statement, (2) Community Action Code of Ethics, and (3) Promise of Conumunity
Action have been formally adopted by the CAA Board, and are prominently displayed throughout the organization
including public places visited frequently by visitors and external customers/clients, and are integral to the agency's

message to the community and day-to-day operations.

1.3 Board Structure/Function
The Board is knowledgeable of and actively involved in reviewing agency progress, performance, and results. It meets
all leal and regulatory membership requirements understands its role, and is fully engaged in all aspects of the

organization’s mission, strategic direction, and assessment of its success.

1.4 Committee/Advisory Group Roles/Actions

The Board has in place participatory Advisory Committees and/or Task Forces that actively represent their
constituencies. This is demonstrated systematically via specific constituent issues recommended and acted on by the
Board.

1.5 Conununity Advocacy
The agency is committed to advocacy on behalf of the low-income community. It has formally targeted specific low-

income/poverty-related issues and demonstrated active advocacy for action that addresses these issues. The Board,
Executive Director, and senior agenc leadership actiy s engage legislative, regulatory, and/or

community institutions and can demonstrate measurable ir
income constituencies. (Links to 2.3 — Agency Resources Focused on Broader Community Issues)

1.6 Low-Income Involvement
Over the past three years, the Board has adopted, acted upon, or formally s
recommended by low-inconie representatives.

s — linking mission/vision/valu
all agency action. (Links 19 7.2 - Organizational/Program Effectiveness Results)
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2.2 Plan Development/Updates

The agency has conducted a conprehensive assessment of poverty conditions as well as available resources to
eliminate poverty based on current published information, its own surveys, and input from individual customers and
stakelolders in low-income communities. The agency s strategic plan is current, and is updated in a regular, timely

manner using a structured process that ensures Community and client input in identifving critical needs.

2.3 Avency Resources Focused on Broader Community Issues
The agency has dedicated specific resources to involyement in community collaboration and advocacy that focuses on

broader community needs including anti-poverty issues. (Links to 1.5 — Community Advecacy)

2.4 Mobilizing New Resources/New Programs/New Partnerships
Within its strategic framework, the agency has mobilized substantial additional (non-CSBG) dollars for every CSBG
i, services, and partnerships in response to its

As the primary agency guide, the
opals and strategies and for measuring progress and success in achieving the agency’s vision/mission. There is one or
more measurable objective for all agency projects. (Links (o $.7 — Performance Management and Improyement

System)

3.1 Customer/Constituent/Community Knowledge

The agency has clearly identified and targeted its key external customers and constituents/stakeholders in the
community and deployed multiple listening strategies designed to solicit and assess feedback from them. (Links to 7.1 —
Customer/Client Results and 3.7 — Performance Management and Improvement System)

3.2 Customer/Constituent Feedback Systent

The agency has deployed a systematic approach 10 collect and assess constituent/customer feedback, including the
devree of satisfaction shown by the low-income community as well as other constituencies and stakeholders of the
agency’s programs and services. (Links to 5.7 — Performance Management and Improvement Systent}

3.3 Internal Improyvenient
The agency has dep. loved a systematic internal approach to solicit feedback from staff about the efficiency and
fecti s of internal operations, procedures, and em, loyee work environments and conditions.

3.4 Reports on impacts/results

The agency regularly produces formal reports based on feedback data that provides evidence of a high degree of
satisfaction among low-income clients, other connmunity residents, and stakeholders with agency programs, services,
and the agency overall. (Links 10 7.1 — Client/Stakeholder/Customer Resulis)

3.5 Partnership System
The agency has ado




Personnel policies and procedures and emplo
Affirmative action, grievance, family leave, and drug policy provisions are in place. Salary levels are appropriate for

the area and a plan is in place to offer a living wage 10 all emplo 1 ree medical and

vees. Fringe benefits address emplo
retirement needs, and job descriptions support the implementation and success of the agency strategic goals, strategies,
and related performance measures.

4.2 Employee Performance, Management

A formal and systematic staff evaluation process is conducted annually and includes provisions for staff response.

4.3 Employee Engagement/Participation/Well-Being
Employees at every level of the agency are fully engaged and actively participate in the operations of the agency. Staff
las the equipment, supplies, and material to achieve excellence in their jobs and the agency work environment is safe,

secure, and supportive.

4.4 Staff Development and Learning System

The agency has deployed a formal and systematic approach for conducting and measuring staff development, growth,
and training including new and current sta orientations covering agency mission, history, and the vision, values
Promise of Community Action, and ROMA. Provisions for employee recognition are addressed and the agency
systematically assesses employee needs for future training using employee input, and evaluates the effectiveness and

usefulness of offered training. (Links to 7.3 — Staff Developnient Results)

4.5 Low-Income on Staff
Low-income members of the community are regularly recruited and employed by the CAA. Individuals who were
eligible for one or more of the agency 's services at the time of hiring represent a significant percentage of full-time

employees.

Administrative Support Processes

5.1 Financial Systems

The financial system is integrated into the agency s performance management sysien, and effectively supporis the
ooals of the agency by providing quick and easy access 10 inancial information to all levels of the agency. It is user-
driven and utilized as an effective tool for tracking performance and agency-wide improvement efforts. For the past
three annual audits, no significant questioned or unresolved costs exist. (Links to 7.5 - Financial Accountability and

Health)

5.2 Infrastructure Support




The avency has a formal system for building and equipment maintenance supporting a structured approach to regular
and timely inspections/maintenance and upkeep services that are completed in accordance with a periodic, pre-set
schedule.

5.3 Purchasing/Procurement
The agency has a formal procurement system with established procedures incorporating lists of suppliers of goods and
services that are current, complete, and updated on a regular and s ystematic basis.

5.4 Communications/Public Relations
The agency has a formal and effective communication plan or policy deployed that incorporates multiple means of

communicating with customers, stakeholders, and the community, including periodic press releases, newsletters, media
events. reports, and other effective means of conveying the agency’s message (0 the local media with positive news on

its programs, activities, and results. E frectiveness of message and public perception of the agency are assessed and
measured periodically.

Program/Service Delivery Processes

5.5 Intake, Eligibility, Assessment, Case Management, an{i Follow-up
The agency has effectively and efficient!
clients are well-served, have expectations met, and that pr()gram and agenm’ goals are. achteved

5.6 Project Management
The agency has a systematic approach to managing all projects, programs, and initiatives including policy. procedures,
guidelines, and training that ensures effective and efficient project management, meeting the following management

elements for all existing agency projects:

ject’s constituents/customers/stakelholders.
3. Project staff attend appropriate and necessary training sessions.

4. Project budgets are monitored and not exceeded,

5. Project facilities meet or exceed ADA and buildin

L. Projects meet planned goals and objectives.
j dback

s codes.

7 Projects are evaluated fo assess tlte:r de oree of SUCcess.
8. Final results/status Report is produced at a project’s conclusion.

57 Per[armame Management and Improvement System

lee aoency has in place a systematic and interactive approach to managin fracking and improving agency
performance. It serves the dual role to monitor, measure anal) f
internal administrative and program processes, as well as ov erall agency strategic and operational prograni
performance. (Link to 6.2 — Information Management System and 7.2 — Organizational/Program Effectiveness,

6.1 Information System Technology
There is a highly effective, integ rated management information system in place that ensures all agency programs and

services are linked and that staff has ready, reliable and accurate information for decision making and achievin,
success in their jobs.

6.2 Measurement and Analysis

< { Formatted: Level 1




The agency’s information system monitors progress and results of the organization’s overall goals as well as specific
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programs and services administered by the agency. It Is capable of producing unduplicated counts of individuals
served. (Links to 5.7 — Performance Management and Improvement System and 7.2 — Organizational/Program
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Effectiveness) :

The Leadership Category examines
how your agency’s senior leaders
address mission, values, direction, and
performance expectations, while
focusing on clients, constituents,
customers/stakeholders, as well as
empowerment of staff, innovation, and
learning within the organization. It
also examines how your organization
is governed and how you address
public responsibility, community
advocacy, and low-income
constituency involvement.§

7.1 Client/Stakeholder/Customer Results : e :
The agency collects and reports customer/client and constituent/stakeholder feedback/satisfaction information on

roerams and services it operates, and tracks it over time for trends. 7
performance and improvement strategies to improve or modify its operations. ROMA family and conmunity goals for
low-income self suffici sthening families, and affecting the conditions in which low-income live are

addressed. (Links to 3.4 — Reports on Impacts/Results)

7.2 Organizational/Program Effectiveness
system is in place and tracks the agenc

The agency’s measurement/reportin,
achieving agency and program goals.

and the community. The organization
s

ity.
time. ROMA is fully integrated into the agency ; . . : :
programs and activities are contributing to the accomplishment of one or more of the six ROMA national goals. (Links
10 5.7 Performance Management and Improvement System) i

consistently demoustrates excellent performance and improvenient trends over
and all of the agency’

7.3 Staff Development/Internal Work Systems Results :
The agency annually collects and analyzes staff feedback in a systematic approach, and tracks staff turnover and staff :‘
development success, including training, accreditation, and certifications, and regularly assesses and_improves its
internal administrative, operations, and work processes. The agency reports these results under ROMA Goal 5. (Links ;

to 4.4 — Staff Development and Learning S| ysten)

7.4 Partner/Stakeholder Results
Annually the agency assesses current financial and non-
and opportunities to expand local relationships that support the organization’s strategic and operational goals.

Tangible results are evident from these partnerships. Data on partnerships is collected, analyzed, tracked, and used
effectively to improve current relationships or establish new ones. The agency reports partnership results under ROMA

ooal 4, (Links to 3.5 — Partnership System)

7.5 Financial and Accountability Health

The agency’s financial health is sound, resources are growing, and audit reports are exemplary. The agency has
exceeded all regulatory requirements and is in good standing with current unding sources and required accreditation
entities. Financial trend data is tracked and shows improvement over time. No unresolved questioned costs or

material findings exist. _External evaluations have been conducted recently and used as part of the agency’s
improvement strategies. (Links 10 3.1 — Financial Systems)

7.6 Definitive or Noteworthy Conmmunity Recognition and Innovation
The agency has au established track record of innovation and community recognition for its achievements and

conmmitment 1o its mission, vision, and operations.
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1.1 Leadership Focus

Senior leadership guides the agency by
actively engaging Board members,
staff; and partners, and by
communicating clear direction,
reinforcing organizational values, and
setting high performance goals and
objectives that meet the expectations of
all stakeholders.Y

1

Community Action Promise|

The (1) organization’s Mission
Statement, (2) Community Action Code
of Ethics, and (3) Promise of
Community Action have been formally
adopted by the CAA Board, and are
prominently displ ighout the
organization including public places
visited frequently by visitors and
external customers/clients, and are
integral to the agency’s message to the
community and day-to-day operations."|
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1.3 Board Structure/Functiony

The Board is knowledgeable of and
actively involved in reviewing agency
progress, performance, and results. It
meets all legal and regulatory
membership requirements,
understands its role, and is fully
engaged in all aspects of the

B

1 th

org g
direction, and assessment of its
success.
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1.4 Committee/Advisory Group
Roles/Actions
The Board has in place participatory
Advisory Committees and/or Task
Forces that actively represent their
i This is de
3 ically via sp
issues recommended and acted on by
the Board.|
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1.5 Community Advocacy

The agency is committed to advocacy
on behalf of the low-income
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